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DIANETICS

POINTS WHICH GO‘OUT AND WRECK PCS

"These are the, points which regularly go out on a course and

wreck it. They are vital points whidh must be policed and kept

in.

You can almost take it on the basis that if student auditors

wreck any PCs these points are out and MUST be put in fast to
save the repute of Dianetics, the Course, org and area.
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‘A student must not be permitted to audit until,he has pas-

sed a tough written examination with a grade of 100%.

When a student flunks his auditing or examination. he or she
re-does the whole checksheet fully (three times through).
a Qual Cramming section is available with a trained Dlanetlc
Cramming Supervisor the student, after flunking, goes to
Cramming, gets his misunderstoods etc. handled and then does

-the checksheet through three times.

When the student re-does his checksheet he must be checked
out again on the bulletins and drills as though he had never
done the Course before. Do not check him out on only those
bulletins he flunked on or mlsapplled.

The person who says "it is all an overrun" (when nade to re~

~ study the materials) usually hasn't studied his materials in

the first place.

LRH case supervised folders must be avallable and properly
studied on course and on any retraining.

All materials must be available to the student. The course

is compact and meaty. The student cannot graduate (or audit)
without having checked out on all bulletins at least three
times. Crossing an item off the checksheet as 'not available!
is not permitted. The Course Administrator must ‘ensure all
materials are available.

A student must be shown and must study all the C/Ss of his
sessions before auditing another session. He must be checked
out for understanding of the C/S instructions of each before
auditing another session. If this is not done he will repeat
errors already corrected by the C/S but not known to him.

Any new bulletins issued and designated for the Diamnetic
Course must be issued to the students and checked. out and
must be added to checksheets for new students. New bulletins
are issued because (a) an important new aspect of the tech-
nology has been developed by Ron or (b) the bulletin is re-
quired to correct an outness persisting in the applicetion
of the technology. In either case it is vital for students
to have the data and to be able to apply it.

The Supervisor must not give Tech data to the student - even
if he does know it verbatim. 'He must only refer the student

to the materials. If your students are auditing satisfactori-
ly for & period and then the sessions go on the rocks, auditors
who were previously doing alright start doing goofy things,

you can be certain somebody is giving Tech data.’ That is the
time to call in Inspections and Reports or the Ethics Officer
to do an Investigation and find out WHO. The most likely per-
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'son is the Course Supervisor, the Examiner, the Cramming Offi-

cer, or some other 'technically knowledgeable' person. It may
be one of the students or it may be that the students are per-
mitted to get their Tech data from other students.

The Course must be tightly schéduled, starts, breaks and end
of day being very precise.

The course must be closely supervised, the supervisor there

on time and there during the course, with no other org duties,
and an adeguate number of supervisors and administrators must

be on staff when the course gets too large to be handled easi-
ly. Large courses are broken down into sub-units.

These are the points which, if permitted to fall out, will

wreck your course and your PCs. We have alrcady seen these points
go out several times on a closely watched course. It is quite in-
sidious &nd is 1mmed13tely reflected in goofball auditing that
drives a Case Supervisor nuts. t

Tech Secs.,, Qual Secs., and Case Supervisors must be alert to

see that the Course Supervisor gets these points in and keeps
them in before all your Disnetic PCs wind up in Review.

Brian Livingston
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